
South West Wales 
Local Innovation Partnerships Fund (LIPF) – Expression of Interest (EOI)
Theme: Industrial Resilience – Material & Energy Security
Introduction
South West Wales is identified in the UK Industrial Strategy and the region’s Regional Economic Delivery Plan (REDP) as a nationally significant clean energy and industrial cluster with the potential to drive UK growth. As a major energy producer handling around 20 per cent of the UK’s gas through Milford Haven and home to key manufacturing and port assets, the region is uniquely placed to become a clean energy transition hub and remain a cornerstone of the UK industrial base. The REDP sets a clear mission for South West Wales to lead the UK in renewable energy and industrial decarbonisation, while the Industrial Strategy highlights the Celtic Freeport and the South Wales industrial belt as locations capable of hosting high growth clusters that transcend administrative boundaries.
Building on its strengths as a manufacturing nation with deep foundation industries, abundant natural resources, world leading recycling performance and substantial legacy material stockpiles, Wales can position itself at the forefront of a low carbon and resource secure future. The UK Critical Minerals Strategy reinforces this opportunity by emphasising domestic resilience, recycling and circular reprocessing, which are areas where South West Wales already excels. By harnessing low carbon energy generated in the region and expanding the use of recycled and recovered materials to create sustainable goods and services, South West Wales can strengthen its global competitiveness and deliver the type of industrial resilience, innovation and clean energy growth prioritised across these strategies.
In October 2025, UKRI launched the Local Innovation Partnerships Fund (LIPF), a £500m revenue grant fund over a five-year programme period, with two strands: earmarked and competed. Approximately £300m has already been awarded to UK regions under the earmarked strand, including £30m to the Cardiff Capital Region. Regions not included in the earmarked strand (e.g. South West Wales) are eligible to apply for up to £20m under the competed strand (total competed strand funding pot is approximately £200m).
The overarching focus of the LIPF is on near-to-market R&D, cluster development and innovation ecosystems that strengthen innovation capacity, attract private investment (moving from a 1:1 to 3:1 private:public ratio over the programme), and create high-value jobs.
Representatives from the economic development teams in the local authorities of South West Wales (Neath Port Talbot, Swansea, Carmarthenshire, and Pembrokeshire) in partnership with Swansea University, University of Wales Trinity St. David and Net Zero Industry Wales have agreed to submit a LIPF bid on behalf of the South West Wales region.
 The focus of the South West Wales LIPF application will be “South West Wales Industrial Resilience”. As part of the application process, a portfolio of projects will need to be developed and core anchor projects identified.
Purpose and Scope of this EOI
The purpose of this EOI is to gather potential anchor projects and wider project opportunities from stakeholders across local authorities, industry, academia and third sector partners. Submissions will support the development of the stage one regional readiness checks and the proposed portfolio of projects.  As per UKRI guidance “projects must have a distinct focus on near-to-market research and innovation with strong potential for commercial application, industry adoption and scalable impact”.
It is recognised that one of the strengths of the region is its SMEs in industrial supply chains. With this in mind, programmes (i.e. multiple linked projects working towards an end goal) are within scope, as well as stand-alone projects.
Please complete the short form below (max. 2 page total).
	1. Organisation Details
 

	Organisation name:
	

	Contact name & role:
	

	Email:
	

	Organisation type:
☐ Local Authority  ☐ Industry  ☐ Academic  ☐ Third Sector  ☐ Other (please state)

	2. Proposed Project Title

	Provide a short, descriptive title.


	3. Link to Regional Priorities:

	Please indicate how your project aligns with the regional economic priorities:
☐ Material Security (e.g. critical minerals, recycling, waste valorisation, end of life)
☐ Energy Security (e.g. hydrogen, wind, solar, grid innovation, storage, other low carbon energy solutions)
☐ Cross Cutting Themes (e.g. skills, supply chains, digitalisation, productivity)

	4. Project Summary (max. 350 words)

	Provide a summary that outlines:
· What the project is and what it aims to achieve.
· How the proposed project will address a business need, technological challenge, or exploit a market opportunity.
· The current level of project maturity, including what has been done up to now, the challenge, how it will be addressed, and investment to date (public and private)
· Current project readiness (e.g. concept only / feasibility study / pilot / near-deployment / scaling)
Please note that discovery or ‘blue-sky’ research is excluded from this funding. Projects must have a distinct focus on near-to-market research and innovation with strong potential for commercial application, industry adoption and scalable impact.
All projects must be deliverable within the five-year LIPF timescale. Proposed activities should not be financially dependent solely on UKRI funding; they should either conclude within the programme window or be supported by other funds beyond it.

	5. Triple/Quadruple Helix Connections

	Highlight any partners, collaborators and stakeholders who will support the project’s delivery, indicating their role and current level of engagement.  These may include local authorities, industry partners, academic partners, and third sector / community partners


	6. Expected duration:
	

	Expected duration:
(e.g. number of months/years, anticipated start and end dates)


	7. Local or regional economic impact (max. 150 words)

	Provide an overview of the expected regional (South West Wales) economic benefits delivered by the project, including (as relevant):
· Job creation and/or safeguarding
· Productivity improvements
· Gross Value Added (GVA) impacts

	8. Indicative Funding Requirement (Excluding Match Funding)
No detailed costing required — broad estimate only:

	☐ < £250k  ☐ £250k–£1m  ☐ £1m–£5m  ☐ > £5m

	Brief description of type of funding required
(e.g. revenue for R&D staff, feasibility work, demonstrators, test-beds, cluster coordination, etc.)

	9. Private sector investment

	A requirement of the LIPF is evidence of a 1:1 private to public sector match-funding ratio at the start of the programme, rising towards 3:1 by the end of the programme.
Please provide:
· The anticipated level and source(s) of private sector match funding (from upfront industry co-investment through to follow-on funding).
· An indication of the confidence level (e.g. discussions underway / in-principle agreement / confirmed commitment).
· A brief description of how this investment will be used to support the project.
Please note: in-kind contributions do not count towards the LIPF match requirement, as the fund is intended to leverage additional private sector investment. At this stage, letters of support are not required.

	Submission
Please return this EOI to: SWWLIPF@npt.gov.uk 
Deadline: 23/12/202509/01/2026



